Company that makes medical devices
for kids enjoys its own growth spurt

OrthoPediatrics
started in 2006
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When it comes 1o ortho-
pedic devices, children are
g whole different animal
than adulis,

I's not enough just 1o
make the plates, screws
and other implants wsed o
repair injuries and combat
disease smaller: they have
to accommaodate bones that
comtinue Wy grow  and
remain functivnal through
what may be a more
prolonged. more strenuous
period of use,

But  because  nobody
made devices specitically
for children, surgeons hive
been forced 10 refashion
adult devices or even use
velerimry  products 1o it
Kids.

That's why onthopedics mdustry veteran
Nick Deeter co-founded  OntholPedistrics in
W,

Decter has an engmeenng degree from
Purdue Ulmiversity. but be's alo g sales and
mairketing guy ab the core,” sand Gireg Downey,
the company’s vice president of development.

Deeter lelt DePay., where he numaged 300
strgeons and the custom implant bosiness, (o
create OrthoPedintnes. 1o was an idea be had
been pondering for 15 vears, bat the basiness
and regulatory covirommnent just weren't nght.

The 2006 Pedianc Medical Device A
removed some of the last barmers, and Deeter
and Downey were both in Washington, 12.C.,
ready w get o work.

“The day thin became Taw, the next day we
were at the FDAL Downey said.

B the company really came o life in
007, when uw ot Food and  Drug
Administration approval for its fisst two pedi-
atnic products: a screw set and enhanced tools
to repair broken bones: and o growth defor-
mity comection system that was designed and
launched in the unheard-of time of just six
months.

The growth cormection system makes use of
the growth plates in bones, which don’t begin
1o fuse until a person reaches the age of 17 or
so. By intemally tethering pant of a growth
plate in a child’s legs, it can even out the imeg-
ular growth that produces knock knees or bow
legs without the use of heavy, uncomfortable
extermil braces such as those wom by the
mowie charcter Forrest Gump,

OnhoPediatrics  has  another  product
nearing FOA approval and several more in the
pipeline. New products could help speed the
comection of spinal deformtics such as scol-
wests and treat other serous alments, including
juvenile rhewmistond arthrins,

“Many of the innovations we have in devel-
opment will change the way children with

Deater

Downey

OrthoPediatrics makes medical devices for children that help repair broken bones and
correct deformities.

onhopedic conditions are ireated. with the goal
of helping children get hack o the business of
bemg kids” Decter sind m oan Apnl press
release,

Although the pediatnics market has largely
been ignored by the big ornthopedics manufac-
trers, which are focused on the even more
lucrative aging adults population. it holds a lot
of promise, Downey said. Research estimated
the LS. market at about 5400 million per year,
and the international market at $2 billion 1o 53
billion.

Beyond the financial possibilitics, however,
the company's engineers and other workers all
have a special sense of purpose.

“All these puys left very comforable posi-
tions elsewhere to come here ... There's
nothing better than knowing you're helping
kids get out of wheelchairs” Downey said.
“I've never seen such a group of people come
together for such a noble cause.”

Housed in a modest single-story building
about a block from the square in downtown

farsaw, OnhoPediatnics currently  employs
about 27 people, all working in sales support,
marketing, development, engineering, quality
control and the executive, iinance and human
resources offices. The company already has
outgrown its small space, with most office
spaces — even that of CEQ Deeter — shared
by two or even three people. Engineers have
been relegated 1o cubicles in the finished base-
ment.

“I actually like the Tact that we're crowded
in there ... When you walk in, you can feel the
energy,” Downey said.

OrthoPediatnies” manufacturing is done by
other Kosciusko onthopedic suppliers, specifi-
cally Symmetry Medical, MicroPulse and
Precimed.

The onhopedics startup benefited from the
trendd for big onhopedics manufacturers o ship
production overseas. That freed up capacity
for the smaller local manufacturers o handle
OnhoPediatrics” products, Downey sad,

Like other orthopedics manufacturers,
OrthoPedionics” products are sold  through
dhstnbutor networks, Currently, the company
is working with nearly two dozen distributors
across the country, Downey said,

In Apail, OrthoPediatnes announced plans
1o mvest more than 34.5 million to expand its
operations and boost its work force o more
than 100 people over the next four years.

That means a much larger facility will be
needed. Unless the company can find a way to
“grow up” a few stories at its current location,
it will have to find another site in Warsaw,
Dorwney sad,

OrthoPediatrics worked with the Indiana
Economic Development Corp., which offered
up 1o 51.7 million in performance-based tax
credits and up to 575,000 1n training grants (o
assist with the expansion. The state also has
offered its assistance o write grant proposals
that, if successful, could bring in significant
funding from the National Institutes of
Health.

The company is working closely with
Indianapolis  orthopedic  surgeons  who
specialize in pediatrics to develop new prod-
ucts and techniques,

“Their hearts are in it and their egos are
checked at the door,” Downey sid.

With the prestigious Cleveland Clinie, 1t
also 15 exploring the development of biologic
products, created with the patient’s own cells,
that would help rejuvenate growth plates,

Warsaw is home to three of the world's five
largest orthopedics  device manufacturers:
Biomet, Zimmer Holdings and DePuy.
Partnerships with those larger orthopedics
manufacturers could be in OrthoPediatrics”
future, Downey said.

“We don’t see the big guys as compelitors,
Wi see there are things we could collaborae
o,




